







































































East Site:

The sewer work and heavy water main work
were all completed early in the project on the
East Site. The water distribution work
commenced November 29, 1971, The
underground electric, telephone and site
lighting work commenced on September 20,
1971. The Western Union conduits, Union
Electric tunnel and the new Western Union
cable were completed in August, 1971.
Construction of the pool, bathhouse and
maintenance building commenced on January
18, 1972.

West Site:

The sewer work and heavy water main work
were all completed early in the project on the
West Site. The underground electric,
telephone and site lighting work commenced
on August 11, 1971, Gas distribution work
commenced on October 11, 1971, and water
distribution work commenced November 4,
1971.

Fence work commenced at Home Building
area on January 26, 1972. Construction of
the pool, bathhouse and maintenance buiiding
commenced on November 18, 1971, and the
swimming pool was placed in operation the
weekend of July 4, 1972,
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Construction of Housing Systems
East Site:

Rouse-Wates began excavation for
foundations on April 28, 1971. Pre-cast
erection started November 16, 1971. High-rise
occupancy began in March 1973, The
expected date of completion of the three to
four story and six story units is June 1973,
with occupancy to begin at about the same
time.

West Site:

Home Building Corporation commenced
excavation for foundations on June 7, 1971,
Erection of modules started September 9,
1971, All units were completed on July 1972,
and units were occupied by tenants
commencing March 1, 1972,

Material Systems Corporation commenced
excavation for foundations on September 22,
1971. Foundations were completed
November 8, 1971. The expected completion
date is September 1973, with occupancy
expected to commence at the same time.

Descon/Concordia Systems, L_td., commenced
excavation for foundations on September 27,
1971, and commenced erection of pre-cast on
May 9, 1972. Expected completion date is
June 1973, with occupancy expected to
commence at about the same time.

Site Inspections:

Weekly construction inspections were carried
out with representatives of the Prototype Site
Developer, HUD, the Planner, and on-site
inspectors. Monthly written reports on
construction progress and quality of
construction were prepared by the Planner for
distribution to all participants.

The St. Louis Project, after aeiays in
obtaining Housing System Froducer contracts
and 100% drawings, together with the
ironworkers strike, delayed not only the
Housing System Producer work but also
delayed the site development work. Thes?
delays caused a major part of the site
development work to fall in the winter
season. The winter weather caused additional
delays in the completion of the total project.

The following is the revised construction
completion schedule showing only items not
yet completed due to delays mentioned
above. The schedule indicates date when
construction is expected to be completed,



Construction Completion Schedule

Description

Asphalt Paving - Park

Asphalt Walkways

Concrete Curbs, Walks & Patios

Brick Paving

Patio Fences

Final Grading

Landscaping

Sodding

Timber Seating

Play Area

Structures
Rouse-Wates
Descon/Concordia
Materials Systems

Laclede East Site
Completion

5-16-73
6-30-73
5-31-73
6-15-73
6-15-73
6-15-73
5-31-73
7-15-73
7-15-73

6-30-73

Laclede West Site
Completion

5-15-73
5-31-73
5-15-73
5-31-73
6-15-73
5-31-73
5-15-73
6-30-73

6-15-73

5-30-73

9-15-73




Conclusion

Some observations of the site planner
regarding site design and site construction are:

Design Control during construction was
ineffectively carried out. Many changes
in details of construction and design
were made without the advice or
consent of the planner. Some of the
design changes where the results of
misinterpretation of plans; some were
specific changes to economize and some
were due to lack of skill on the part of
the contractor or poor enforcement of
the requirements of the plans and
specifications.

Contractors: Many of the small
subcontractors were inexperienced in
reading and understanding plans and
specifications as well as lacking the
technical skills necessary to perform the
work. Often subcontractor crews
worked without a foreman or supervisor
and without the benefit of a set of plans
in the field. As a result schedules were
not met and workmanship is generally
poor.
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Materials and Workmanship: In many
instances materials do not meet
requirements of the specifications,
Example: lumber used to construct site
structures does not meet the standards
required, and aluminum nails were not
used in fence construction as specified.
Masonry and carpentry workmanship is
poor throughout the project. Plant
material has been installed out-of-season
and maintenance appears to be minimal,

The Planner has had the opportunity to be
engaged in almost every phase of the
Operation Breakthrough program in St. Louis.
The degree of involvement has varied from
very active and intensive to something on the
order of spectator and informal advisor.

The emerging product of the Breakthrough
program in St. Louis is an urban residential
environment that is superior to other urban
residential areas that are within the same
marketing categories. Acceptance by residents
has been very favorable and in general the site
is being used as intended. Children are using
the facilities and areas designed for them. The
fenced patio gardens are being used for
planting gardens and serving the many
functions of a private outdoor space. The
interconnected pedestrian courtyards provide
space for many community activities and
serve effectively in establishing a
neighborhood scale as well as a sense of
Security,




